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This paper presents a conceptual framework for understanding the implementation process of a complex intervention aiming 
to change a health professional role. It is designed to evaluate the implementation of an action plan/intervention based 

on the three systems’- educational, sociocultural and professional- interaction aiming to reinforce a health professional’s role. 
The proposed framework holds that the intervention must address these three interacting systems (socio-cultural, educational 
and professional) through which a health professional role evolves. Each system is operationalized by four dimensions (values, 
methods, actors and targets). As for the implementation, the framework posits that it can be analysed, by depicting the barriers 
and facilitators located within the dimensions of the three interacting systems and within the intervention involved in the 
process through using the “menu of constructs” approach suggested by the Consolidated Framework for Implementation 
Research (CFIR). The objective of the presentation is to discuss the conceptual framework’s capacity in assessing the barriers 
and facilitators to implementing an intervention aiming to strengthen the midwifery profession in Morocco and to explain how 
the intervention’s dimensions and characteristics can influence the implementation success and challenge reaching its outcomes. 
An embedded case study design was adopted for this purpose and data were collected through training session observations, 
documents, and 11 semi-structured interviews, 20 focus groups conducted with 106 multi-stakeholders (health professionals, 
academic staff, students, medical administrative officers and health programmers) and one international consultant selected 
purposefully from two Moroccan regions. Our research confirms that a combination of favourable contextual conditions at 
the dimensions of the three systems is required to achieve the goal of the government's strategy which is to provide qualified 
midwives according to the International Confederation of Midwives global standards for midwifery, able to provide quality 
reproductive health care, and to contribute to reducing maternal and neonatal mortality.
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