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O

bstetric indemnity insurance in South Africa has spiraled out of control and the cost to obtain indemnity insurance for
private practice obstetrics in 2017 is R 850000 (€ 60000) per year. This compared to obstetric indemnity insurance costs
of R 250000 (€ 17000) per year in 2013. 15% of obstetricians in private practice have stopped their private practice obstetrics
in 2016, with a further 20% most likely to stop in 2017. If this spiraling trend is not halted, it is estimated that private practice
obstetrics in RSA will collapse/be unavailable in 2020. 140000 private deliveries are done annually in RSA. The main driver
of these unfortunate events is the depletion of the road accident fund that had the effect that the legal profession has focused
on obstetrics as an alternative to litigate. Due to some inherent administrative weaknesses in private practice obstetrics in
RSA, SASOG championed the BetterObs initiative to counter this unfortunate turn of events. The key players in this initiative
are: obstetricians, pediatricians, private hospital groups and private patients. Obstetric protocols, complete discharge notes
by obstetricians and pediatricians, the newly formed Expert Opinion and Mediation Committee (EOMC), the SASOG peer
review committee, two monthly maternal and pediatric mortality and morbidity (M and M) meetings as well as the mediation
before litigation principle (supported by the RSA minister of health) started the turnaround process. This initiative is led by the
SASOG BetterObs management team. The functioning and initial results of this initiative will be discussed and highlighted.
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