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Worldwide, strategic clinical networks (SCNs) are structures developed to improve patient safety, care quality, and 
evidence-based practices in healthcare systems. Stakeholder engagement (clinicians, patients, administration, etc.)  

plays a key role in enhancing quality improvement (QI) initiatives within SCNs; however, little is known about what factors 
truly influence engagement within these networks. This presentation will focus on which factors were most predictive of 
stakeholders’ intention to engage within networks in a Canadian healthcare setting. Emphasis will be placed on targeted 
interventions that could be used to enhance and increase engagement in health organizations, and specifically for QI work, in 
the future.
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